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WHITE PAPER

THE ULTIMATE GUIDE TO HEALTHCARE PMO MATURITY: EVERYTHING
YOU NEED TO NAVIGATE DIGITAL TRANSFORMATION IN 2026

Healthcare digital transformation in 2026 is not as easy as slapping some Al on your existing
systems and calling it a day. If there are any PMO leaders or healthcare executives reading
this: you know that feeling when someone intelligent says “hey, why can't we just digitize
everything?” Makes it sound like ordering a pizza online? It requires a mature Project
Management Office that can handle the chaos without losing its collective brain.

PMO maturity is the ability of your organization to deliver your desired project outcomes with
prediction, control and repetitive measures. Just like a chef gets the perfect meal every time
and cooks with total control & predictiveness, rather than trying to understand what's
working or what's wrong.

WHY HEALTHCARE PMO MATURITY

MATTERS MORE THAN EVER

The 2026 Problem — the year when the on a moving car while navigating through
unprecedented pressure to modernize a construction zone. PMO maturity and
within healthcare organizations while digital transformation are the secret sauce
keeping patients safe, regulators happy, that separates those thriving in 2026 from
and budgets intact reached a boiling point. those still relying on fax machines.

In other words, changing the tires
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THE FOUR PILLARS OF HEALTHCARE PMO MATURITY (YOUR
DIGITAL TRANSFORMATION FOUNDATION)

Think of these four pillars as the legs of a very expensive table holding your entire digital
transformation strategy. Remove one, and everything crashes to the floor in a spectacular,
budget-busting mess.

Operating Model: Getting Your House
in Order

Your operating model encompasses
organizational structure, roles and
responsibilities, resourcing,
communications, and compliance efforts.
It's basically asking: "Who does what,
when, and how do we make sure they
actually do it?"

Governance & Strategy: The Art of
Saying "No" Professionally

This pillar includes intake, assessment,
strategic alignment, approval,
prioritization, and overall portfolio
management. Translation: it's how you

decide which shiny new digital toy gets

funding and which one gets politely
declined.

z Project Delivery: Where the Magic % Value Realization & Customer

Happens (Or Doesn't) Satisfaction: Proving You're Worth It
Project delivery encompasses the This pillar focuses on defining, measuring,
processes, tools, and templates needed to and reporting the benefits achieved while
execute strategic projects. This includes providing formal tracking and continuous

project management, program improvement. It's how you prove to the C-
management, portfolio management, and suite that you're not just a very expensive
PMO process standards aligned with project coordination service.

industry best practices.
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DIGITAL TRANSFORMATION IN HEALTHCARE: YOUR
2026 PLAYBOOK

Digital transformation in healthcare extends far beyond digitizing paper records (though
please, stop faxing in 2026). It's a fundamental rethinking of how care is delivered, managed,
and experienced.

The Core Technologies Driving Change

The backbone of modern healthcare data management,

EE:::::&H%?EQR) focusing on interoperability and seamless integration

across systems.

Remote consultations and continuous monitoring that

Telehealth and

Virtual Care became essential during recent global events and aren't

going anywhere.

Artificial Predictive modeling, diagnostics, and resource
Intelligence and L _
Analytics optimization that actually work (not the marketing fluff).

Wearables and loT Continuous patient monitoring and preventive care that

Devices puts patients in control of their health journey.
Cloudand Secure data sharing across providers and systems,
Interoperability .

Solutions because healthcare data silos help no one.

Empowering patient engagement and self-service,

Patient Portals and

Applications because patients want to be active participants, not

passive recipients of care.
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YOUR 7-STEP PMO MATURITY IMPLEMENTATION
FRAMEWORK

Vision & Strategy Definition (Don't Skip This)

Define a clear digital transformation strategy aligned
with organizational goals. Ask the hard questions:

Are you trying to improve patient outcomes, increase
operational efficiency, or reduce costs?

Assessment and Gap Analysis (Face the Music)

Evaluate your current processes, technology
infrastructure, and workforce capabilities honestly.

Comprehensive gap analysis, including your current
PMO maturity level across all four pillars.

Roadmap Development

Develop a detailed digital transformation roadmap
RERER) ° hat incorporates PMO capabilities. Break projects
: into phases, identify quick wins, and pilot new
[ EERX solutions before full-scale deployment.
Technology & Infrastructure Deployment

Select and implement technologies ensuring
interoperability, cloud readiness, and robust security.
Your project delivery capabilities become critical
here.

Change Management & Workforce Upskilling

Digital transformation succeeds only if people
embrace it. Train staff, provide continuous support,
and communicate benefits clearly.

Q Data Governance, Regulatory Compliance

? Establish strong data governance policies compliant

with healthcare regulations and privacy standards.

Monitoring, Iteration & Scaling

ORI

cesece ° Continuously monitor performance, collect feedback,

and refine processes. Use metrics to track impact on
patient care, efficiency, and cost savings.
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COMMON PITFALLS AND HOW TO AVOID THEM

Executive Governance Gaps

The Problem: Many healthcare organizations struggle with creating and
implementing clear digital strategies. Everyone wants transformation, but no one
wants to make the hard decisions about priorities and resource allocation.

The Solution: Strong executive engagement and support, ensuring governance
structures align strategic initiatives and resolve competing project priorities at the
leadership level. Schedule regular executive reviews and stick to them: no
exceptions.

The "Set It and Forget It"
Mentality )G

The Problem: PMOs require
continuous effort to achieve and
maintain their maturity level. New
methodologies and best practices
change regularly, and healthcare
technology evolves rapidly.

The Solution: Build continuous
learning and adaptation into your
operating model. Assign team
members to stay current with industry <=2
trends and best practices.

Communication Breakdown

The Problem: Stakeholders don't understand the PMQ's value proposition or support
the changes required for higher maturity levels.

The Solution: Develop and execute a stakeholder communication plan alongside your
maturity roadmap. Make the business case clear, measurable, and tied to
organizational outcomes.

30 5
avétus partners



YOUR 2026 ACTION PLAN

Immediate Actions
(Q1-Q2 2026)

Assess your current PMO maturity level
across all four pillars, conduct
comprehensive stakeholder interviews,
define your digital transformation vision
clearly, and communicate strategy
across the organization.

Capability Building
(Q3-Q4 2026)

Implement standardized project delivery
processes and tools, establish metrics
for value realization, launch digital
transformation pilots, and begin
comprehensive workforce upskilling
programs.
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Foundational Improvements
(Q2-Q3 2026)

Develop operating model
documentation, establish governance
structures, create project intake and
prioritization processes, and identify
pilot projects for quick wins.

Scaling & Optimization
(2026 Forward)

Scale successful pilot projects across
the organization, monitor performance
against defined metrics, iterate based
on feedback, maintain and evolve PMO
maturity, and prepare for next-
generation healthcare technologies.
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THE BOTTOM LINE

The maturation of healthcare PMOs directly enables successful digital transformation
initiatives. The more mature a PMO, the higher value the PMO can deliver to the
organization: whether measured through improved patient outcomes, operational
efficiency gains, or cost reductions.

Organizations that view their PMO as integral to operations rather than a support function
will achieve superior outcomes in their digital transformation efforts. For 2026, healthcare
leaders should prioritize strengthening governance and executive engagement, as this
foundation determines whether investments in processes, tools, and technologies deliver
meaningful value.

Healthcare executives should begin assessment activities immediately. PMO maturity
development and digital transformation initiatives are multi-year efforts requiring
sustained commitment and continuous evolution. The question isn't whether you need a
mature PMO for digital transformation success: it's whether you're willing to invest in
building one before your competitors do.

Ready to assess your organization's PMO maturity and digital transformation readiness?
The time for action is now, and the opportunity for competitive advantage has never been
greater.

Learn more at www.avetus.com
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